
Agenda for December 13th, 2022 

 

Meeting Goals:  

 

1.) Update on preserving mobile home communities 

 

2.) Discuss outline for business retention plan to be implemented across the Countys 

 

3.) General discussion 

 

Process:  

1.) Updates on mobile home communities  
a. Agency collaboration update – what agencies and entities will NRMEDD work with to 

help facilitate conversation, education, and potential retention of mobile home 
communities 

i. HRDC 
ii. Neighbor Works 

iii. One Valley 
b. NMREDD next action steps 

i. Roster of mobile home owners 
ii. Infrastructure assessments 

iii. Resourcing your findings 
c. Discussion 

 
2.) Business retention plan outline 

a. Framing the need 
b. Methodology for implementation  

i. Metrics for determining existing/future status 
ii. Prioritizing focus based on company size and revenue 

iii. Mechanisms for keeping businesses in the County 
c. Discussion 

 
3.) Any general discussion? 

 
4.) Do we want to schedule another meeting? 

 


