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April 21, 2022 @ 8:00AM  
 

1. 2022 Fair Budget 
a. See handout.  Less profit due to higher production costs. 

2. 2022 YTD Interim Budget 
a. See handout.  Performing well 
b. Insurance clarification 

3. Challenges:   
a. Cost Increase for product and labor 

4. Multi-Purpose Building cost update 
a. Developed with County Facilities input  

5. Fair Board 
a. Advised the board of the intent to dissolve fair board.  March meeting 

was cancelled due to spring break.  Have supplied a resolution indicating 
the intent.  

  
 


