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GALLATIN BEHAVIORAL HEALTH COALITION  

MAY 3, 2023 – AGENDA 
3:30 – 5:00PM  
 
Community Room – 311 W. Main Street 3rd Floor 
Zoom Option: https://us06web.zoom.us/j/83171318890, meeting id 8317131 8890 
 

Time Topic 

3:30 – 3:40 Welcome and introductions 

3:40 – 4:00 March data dashboard 

4:00 – 4:25 GBHC draft strategic plan 

We will walk through an updated draft of the coalition’s strategic plan, which is included as a 
separate attachment.  The current/old version is also included for comparison.   

Please send Kirsten feedback through track changes by Sunday, May 14th.  We can schedule 
time to talk through feedback with whoever is interested the following week. 

4:25 – 4:50 Discuss crisis receiving/stabilization/emergency detention options 

This was the highest priority area in strategic planning.  We will discuss: 

• Connections updates regarding Spanish Peaks/CRC 

• Defining options for crisis receiving and emergency detention: 
o Integrated behavioral health at urgent cares 
o Adult and youth crisis center at existing or new location, aligned with Missoula 

crisis receiving center budget 
o Remodel of Hope House for short term emergency detention 
o Emergency detention through contract with Bozeman Health/PES 

4:50 – 4:55 Funding updates 

Submitted: 

• Bureau of Justice Assistance (BJA) Comprehensive Opioid, Stimulant, and Substance Use 
Site-based Program (COSSUP)  

• Montana Board of Crime Control (MBCC) Crisis Intervention Team (CIT) Training Program: 
1 year starting 6/1/23, non-competitive, $202,500 available 

• BJA Connect and Protect: 3-year grant, $550,000 federal request 

• Primary prevention, GCCHD applied for Spanish speaking home visitor, $50,000. 

To be submitted: 

• MHCF planning grant – focus on regional day treatment school planning, 1 year, $50,000, 
no match 

• HRSA Rural Communities Opioid Response Program – Child and Adolescent Behavioral 
Health - $4 mill over 4 years, no match 

• OJJDP Opioid Affected Youth - $750,000 over 3 years, no match (not sure if we will submit 
– may not have bandwidth to write (or implement!)) 

https://us06web.zoom.us/j/83171318890
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Time Topic 

4:55 – 5:00 Closing thoughts and next steps 

• Upcoming coalition meeting W 6/7 3:30 – 5:00 – will be used as CHNA focus group 

• Upcoming work group/committee meetings: 

o Mobile crisis/988/911 (M 5/15 12:00 – 1:00, Kirsten’s zoom) 

o Communications workgroup (Th 5/18 1:00 – 2:00, Kirsten’s zoom) 

o Youth committee (F 5/19, 1:00 – 2:00, Kirsten’s zoom) 

o Workforce workgroup (F 5/26 12:00 – 1:00, Kirsten’s zoom) 

o Data & evaluation (TBD, Kirsten’s zoom) 

o Awareness (Th 5/25 1:00 – 2:00, email Ellie for zoom link)  

• Other relevant meetings 

o Local Advisory Council (M 5/8 12:00 – 1:00 (1:30), County Courthouse) 

 
 

https://us02web.zoom.us/j/89004528945?pwd=TDBZSFQ0eUVGU3lrb3FhWmxMOUVtZz09
http://ellie@routefinderconsulting.com

