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GALLATIN BEHAVIORAL HEALTH COALITION  

FEBRUARY 1, 2023 – AGENDA 
3:30 – 5:00PM  
 
Community Room – 311 W. Main Street 3rd Floor 
Zoom Option: https://us06web.zoom.us/j/83171318890, meeting id 8317131 8890 
 

Time Topic 

3:30 – 3:40 Welcome and introductions 

3:40 – 4:15 December data dashboard 

• See separate attachment; Brandn will share summary PPT deck during meeting 

4:15 – 4:30 Gallatin Mobile Crisis updates and trends 

• Deeper discussion of GMC’s trends based on December and January performance data 
and impact stories 

• MHCF grant requires reporting on diversion from justice involvement and emergency 
department – how can be best do this analysis and reporting? 

4:30 – 4:40 Additional performance measures 

In addition to the measures outlined in JGRE’s data dashboard, the MHCF requires reporting 
on the following outcomes: 

• New or enhanced partnerships 

• Organizational-level changes in programming 

• Community-level healthcare and justice system outcomes 

• Number of people served by mobile crisis team 

• Number of people diverted from justice involvement 

• Number of people diverted from emergency department 

• Avoided system costs measured by avoided ED visits and avoided jail time 

• Number of peer support specialists employed 

• Number of people receiving peer support 

• Treatment outcomes 

What is our vision for the elements we don’t currently do or track well? 

4:40 – 4:50 Other important updates 

• Crisis Diversion Grant award  

• CCBHC 

• GBHC communications – website, presentations 

4:50 – 5:00 Closing thoughts and next steps 

• Public meetings 

o T 1/31 commissioner’s meeting 

o F 2/10 OLLI presentation 

https://us06web.zoom.us/j/83171318890
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Time Topic 

• Upcoming coalition meetings:  

o W 3/1 3:30 – 5:00 

o W 4/5 3:30 – 5:00 

• Upcoming work group/committee meetings: 

o Workforce workgroup (T 1/31 1:00 – 2:00, Kirsten’s zoom) 

o Data governance (T 1/31 4:00 – 5:00, Kirsten’s zoom) 

o Awareness (Th 2/23 1:00 – 2:00, email Ellie for zoom link)  
o Youth committee (Th 3/3 12:00 – 1:00 and M 3/27 4:00 – 5:00, Kirsten’s zoom) 

o Mobile crisis/988/911 (M 2/27 12:00 – 1:00, Kirsten’s zoom) 

o Communications workgroup (M 2/27 4:00 – 5:00, Kirsten’s zoom) 

• Other relevant meetings 

o NACo, Reducing Jail Populations: Revisiting Technical Violations of Community 

Supervision to Decrease Jail Admissions and Length of Stay (Th 2/2 12:00 – 1:00, 

NACo zoom) 

o Local Advisory Council (M 2/13 12:00 – 1:00, County Courthouse) 

o Behavioral health practitioner forum (F 3/31 9:00 – 12:00, MSU SUB, but 

invitation) 

o Behavioral health strategic planning (W 4/19, 1:00 – 5:00, Gallatin Detention 

Center, Community Room, in person only)  

 

https://us02web.zoom.us/j/89004528945?pwd=TDBZSFQ0eUVGU3lrb3FhWmxMOUVtZz09
http://ellie@routefinderconsulting.com
https://naco-org.zoomgov.com/w/1601697501?tk=wbNJf4jlxMe1CNydLaMVBcCE0-KlFKB3rHZBZhCbsXg.DQMAAAAAX3f23RZ0dXU1dHhtUlJVYVpLc1Y2YWIwaWVRAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&uuid=WN_s2JB6ihPQT6bA5dw4Cge5A

