GALLATIN BEHAVIORAL HEALTH COALITION

JANUARY 4, 2023 — AGENDA
3:30 - 5:00PM

Community Room — 311 W. Main Street 3" Floor

Zoom Option:

Time

3:30-3:40

3:40-4:10

4:10-4:40

4:40-5:00

5:00

, meeting id 8317131 8890

Topic

Welcome and introductions

Recognize new and departing members

Review and discuss November data dashboard

See separate attachment

Discuss governance

See separate attachment

Discuss important updates

e Mental Health Support Certificate — Kayte Kaminski
e  (Crisis Diversion Grant award
e Gallatin Mobile Crisis team implementation

Closing thoughts and next steps

e Upcoming coalition meetings:

o W2/223:30-5:00 (or W 2/1)
e  Upcoming work group/committee meetings:
Mobile crisis/988/911 (M 1/9 12:00 — 1:00, )
Workforce workgroup (Th 1/12 4:00 — 5:00, Kirsten’s zoom)
Youth committee (T 1/24 4:00 — 5:00, Kirsten’s zoom)

Awareness (Th 1/26 1:00 — 2:00, email for zoom link)
Communications workgroup (Th 1/26 4:00 — 5:00, Kirsten’s zoom)

o 0 O O O

o Data governance (T 1/31 4:00 — 5:00, Kirsten’s zoom)

e  Other relevant meetings
o Local Advisory Council (M 1/9 12:00 — 1:00, County Courthouse)
o Proposed strategic planning (W 3/29, 1:00 — 4:00, location TBD)

Gallatin Behavioral Health Coalition — Meeting Agenda


https://us06web.zoom.us/j/83171318890
https://us02web.zoom.us/j/89004528945?pwd=TDBZSFQ0eUVGU3lrb3FhWmxMOUVtZz09
http://ellie@routefinderconsulting.com

