
2021 Administration Staff Priorities 

Organizational structure 

Bi-weekly payroll 

Mental health services 

City relationships 

Recruit and retain initiatives 

Economic development vision and strategy 

Transition to separate L&J 

Future of County L&J/other levy issues 

Wellness 

Insurance - captives, RFQs for all insurance services; work comp 

County daycare 

Court of record - Justice Court 

Risk management 

CIP process 

Leadership/management training 

Gas tax 


