
COMMISSION WORK SESSION MEETING 
COMMUNITY ROOM 
 
 

 
 
 
 
December 4, 2023 @ 8:30AM  
 

▪ Discussion re:  Update Court’s Project, including RFI’s and Change Order Approvals. 
▪ Discussion and Decision re: Other Project Updates/Change Orders. 

o Construction Service Agreement with AVI Systems. 
▪ Discussion and Decision re: Approval of FY 24 Drug Court Enhancement Grant Application 

($5,000.00). 
▪ Discussion re: Prioritizing Infrastructure Investment Opportunities in this Fiscal Year: 

Elections, Emergency Management, Rest Home Development, etc. 
 
 

 
 

▪ Board Liaison Updates 
▪ County Administrator Update 
 

General Discussion Topics 
▪ Office Procedures 
▪ Legislative Issues 
▪ CAO Matters 
▪ Criminal Justice Issues 
▪ Mass Transit 
▪ Mental Health 
▪ Public Health Matters 
▪ Public Relations  
▪ City of Bozeman Matters 
▪ Road Matters 

 
 
 
 


